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Philanthropy

in Action

Over the years, I have been part of
many conversations with families
considering meaningful charitable
commitments. Often, their
intention is clear. They care deeply
about the causes they support, and
they want their giving to reflect
both gratitude and responsibility.

The question is not whether they
want to give. The question is how.

Should their philanthropy be
organized through a donor-
advised fund, offering flexibility,
simplicity, and continuity over
time? Or would a foundation
structure, whether public or
private, better support their
goals for governance, family
involvement, community impact,
or long-term legacy? As these
conversations unfold, it becomes
clear that structure can shape not
only how families give, but how
their values are carried forward.

These are the kinds of questions
many families, donors, and
community leaders face when
philanthropy = becomes more
intentional.

In this edition of Amplify,
we explore how thoughtful
philanthropic  structures  can
support meaningful giving.

' 4

Anthony J. Messina, CPA, CA, CFA

PRESIDENT: Guardian Partners Inc.
CHAIR: Villa Colombo Vaughan

We are grateful to the contributors who have shared their expertise, experience,
and community perspectives:

1. Aird & Berlis LLP, with a practical guide to donor-advised funds and
foundation structures

2. Hellenic Heritage Foundation, highlighting generational continuity,
cultural preservation, and Odyssey Greece™

3. CHEO Foundation, sharing how the Kids These Days campaign is
helping transform pediatric care

We also include donor testimonials that bring the planning conversation
to life, showing how philanthropic funds can help generosity evolve with
purpose, flexibility, and impact.

Together, these pieces examine philanthropy from several angles: the legal
and practical considerations behind giving structures, the role of foundations
in sustaining community institutions, and the ways donor-advised funds can
help families translate values into long-term support.

At Guardian Partners Inc., we believe conversations about wealth should
include conversations about responsibility, legacy, and community impact.
For many families, charitable giving is part of how they define stewardship
across generations.

We hope this edition offers a useful perspective as you consider how giving
can be structured, sustained, and directed toward the people, organizations,
and communities that matter most.

As always, be well, and do well.
Anthony J. Messina

amessina@guardiancapital.com
416-364-8054
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Understanding
Charitable Giving

This edition of Amplify is designed to help readers think about charitable giving with greater structure, clarity, and
purpose. For many donors, families, and charitable board members, the motivation to give is already clear. What often
requires more thought is how that giving should be organized, how decisions should be made, and how charitable
capital can be stewarded over time.

The following information was gathered from various credible online resources, primarily government-approved sites.
All source citations are provided in endnote format on page 23.

Regulatory Landscape

Before exploring Donor-Advised Funds (DAFs) and foundation structures in more detail, it is helpful to understand
where they fit within Canada'’s charitable framework, and the relationship they have with each other.

In Canada, every registered charity is designated by the Canada Revenue Agency (CRA) as either a charitable
organization, public foundation, or private foundation. The designation depends on structure, source of funding,
and mode of operation. All registered charities, regardless of their designation, can issue official donation receipts for
income tax purposes.!

DAFs are not a separate CRA charity designation. They are generally administered within an existing registered charity,
often a charitable organization or public foundation. The donor contributes assets and may recommend grants, while the
administering charity retains ownership and control of the funds contributed, and responsibility for approving distributions.

The graphic below provides a simplified view of this framework and shows where DAFs typically fit in:

Canada Revenue Agency

C Registered Charities )

Charitable Organizations Public Foundations ‘ Private Foundations

Often funded or controlled
by an individual, family, or
related group

Primarily carry on their own Generally, grant funds to qualified
charitable activities donees and may carry on activities

Donor-Advised Funds

* Administering Charity holds funds * Administering Charity approves
* Donor contributes assets distributions
* Advisor recommends grants
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Choosing the Right |
Structure for Your

Philanthropy

A Practical Guide

AIRD BERLIS I

Rachel L. Blumenfeld, TEP
Partner, Aird & Berlis LLP

Rachel L. Blumenfeld is a Partner at Aird & Berlis LLP, Co-
Leader of the firm’s Trusts & Estates Group and Charities &
Not-for-Profit Law Group, and a member of the Tax Group.
Rachel’s practice includes trusts and estates, personal tax
planning, charities and not-for-profit law, estate planning
and administration, business succession, insurance
planning, and planned giving. Rachel also advises charities
and donors on philanthropic programs, bequests, and
other charitable gifts.

About the Firm

AIRD BERLIS I

Brodie Kirsh, TEP
Associate, Aird & Berlis LLP

Brodie Kirsh is an Associate at Aird & Berlis LLP and a
member of STEP Canada. Brodie’s work includes tax,
estates, and trusts, with publications and speaking
engagements focused on estate planning, probate
planning, trust reporting, tax matters, and succession-
related issues. Brodie was admitted to the Ontario Bar in
2022.

Aird & Berlis LLP advises clients in all principal areas of law, such as capital markets, corporate, financial services, real
estate, Aboriginal law, infrastructure/P3, insolvency and restructuring, intellectual property, litigation, municipal and land
use planning, tax, technology and workplace law. In each of these areas, clients trust us to handle their most sophisticated
matters and rely on our outstanding technical skills, dedication to client service, critical thinking, and creative approaches

to resolving complex issues.
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Introduction

For many donors, philanthropy is deeply personal,
but the structure behind it does not need to be overly
complicated. Our role is to simplify what might seem to
be complex.

In Canada, two common ways to structure charitable
giving are through Donor-Advised Funds (DAFs) and
foundations. Specifically for individuals and families,
the most prevalent structures are DAFs and private
foundations (as opposed to public foundations). Both
can support meaningful, long-term giving. The key
difference comes down to how much control a donor
wants to retain and how much administration they are
prepared to manage.

A simple way to think about it:

DAF

Simple, flexible, and professionally administered

DAFs are generally established within an existing
administering charity, often a charitable organization or
public foundation. The donor contributes assets, receives a
charitable receipt, and may recommend grants to recipient
charities (qualified donees) over time. Legal control of the
assets rests with the administering charity.

s

J

Private Foundation

More control, more customization, with more responsibility

A private foundation is its own legal structure, created either
as a corporation or charitable trust and registered as a charity
with the Canada Revenue Agency. It is often used for family-led
philanthropy, with administration, governance, and decision-
making retained by the founder and their chosen representatives.

s

J

Roles Within a DAF Structure

The Administering Charity

A DAF can be established with a variety of Administering
Charities (the registered charities that legally hold
the donated funds and manage the DAFs), including
community foundations, traditional charities such as
religious denominations and national organizations, and
public foundations established by financial institutions.
While each Administering Charity may differ in its
investment options, fee structure, grant-making process,
and Donor engagement model, the core relationship
is generally consistent: the Donor contributes assets
and may recommend grants over time, while the
Administering Charity retains legal ownership, oversight,
and responsibility for approving distributions.
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Practical questions when

considering a DAF

o Who is contributing the assets?

®  Who will recommend grants over
time?
Who has legal ownership and
responsibility for approving
distributions?

Who will advise on planning, tax,
estate, or family considerations?

Who ultimately receives the grant,
and how will the support be used?

How should the structure support
continuity, accountability,
succession, and impact over time?

Public vs. Private Foundation
Nuances - Did You Know?2

Public and private foundations can
both support charitable giving, but
they differ in governance, funding,

and control.

If a charity has only one director,
trustee, or other official, it will
automatically be designated as a
private foundation upon registration.
While an incorporated charity is
generally required to have a minimum
number of directors, which varies by
jurisdiction and governing statute, a
private foundation is typically funded
or controlled by an individual, family,
or related group and may receive more
than 50% of its funding from a single
Donor or related group of Donors.

By contrast, public foundations are
generally supported by a broader
Donor base and must satisfy an
arm'’s-length governance requirement,
under which more than 50% of the
directors, trustees, or other officials
must deal with each other at arm’s
length. A charity with only one
director, trustee, or official cannot meet
this requirement and will therefore be
designated as a private foundation.
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The Donor

The initial donation and any subsequent donations by
the Donor to the DAF are irrevocable, and the Donor will
subsequently receive a charitable donation receipt from
the Administering Charity. Different types of donations
can be made by the Donor to the DAE including cash,
securities or other investments, insurance proceeds or
bequests made pursuant to the Donor’s last will and
testament. Portions of the capital and the income that is
generated by the capital in the DAF are then gifted, either
outright or over time, by the Administering Charities to
qualified donees.?

The Relationship Between the Administering Charity and the Donor

With a DAE the Donor is able to periodically make non-
binding recommendations and provide advice to the
Administering Charity regarding the Donor’s preferences
as to the distribution of assets held by the DAF to other
recipient charities (Qualified Donees). Although the
Donor can provide such advice to the Administering
Charity, the Directors of the Administering Charity are
solely responsible for all administrative, operational,
governance and compliance matters. There is an
important relationship of trust between the Donor and
the Administering Charity as the Administering Charity
will generally follow the Donor’s wishes, provided the
Donor has recommended a recipient charity that is a
Qualified Donee and meets other criteria set out by the
Administering Charity (e.g. that the charity is aligned in
its values and priorities with the Public Foundation, that
it produces results, it is financially sound and its costs are
reasonable, effective governance).

However, because the Administering Charity has fully
vested ownership of the funds in the DAE it is the
Administering Charity’s ultimate responsibility to make
decisions on how to manage, invest, make grants and
administer each DAFE.

The Recipient Charity

The Recipient Charity is the Qualified Donee that
receives approved grants from the DAFE The grant is
made by the Administering Charity, not directly by
the original Donor. CRA guidance describes DAFs as
funds owned and controlled by a Registered Charity,
where Donors may provide non-binding suggestions
on payouts, while the Administering Charity remains
responsible for making distribution decisions. For
Recipient Charities, DAF support can provide flexible or
recurring funding that helps sustain programs, services,
and long-term planning. When Donors remain engaged
over time, this structure can help connect charitable
intent with meaningful community impact.
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DAFs In Practice

1) The Donor makes an irrevocable donation to an Administering Charity

The Donor receives an immediate tax receipt for the “eligible amount” of the donation, which can
include a wide variety of assets, and the Donor can claim the charitable donation tax credit in the
year they make the contribution.?

2) The Administering Charity takes full control

@ Once the donation is complete, the Administering Charity legally owns and controls all of
= the funds, and the Donor no longer has any legal ownership over the contributed assets. The
Administering Charity invests the assets, and any growth in the value of contributed assets remains
charitable property and can be used for future donations to Qualified Donees. The Administering
Charity must conduct their own charitable activities and follow the Income Tax Act (Canada)
(“ITA”) rules and CRA policies at all times.

3) The Donor provides non-binding advice to the Administering Charity

K@y The Registered Charity segregates the contributed funds into a DAF that is connected to, and often
bears the name of the Donor or his or her family (e.g., The Smith Family Fund). The Donor can
recommend which Qualified Donees should receive grants from their DAE and the Donor will
submit these recommendations to the Administering Charity for review. Donors can involve other
individuals, often family members, in the recommendation process. The Donor’s role is purely
advisory, and the Administering Charity has the authority to accept or reject any suggested grant.

4) Grants are made to Qualified Donees

- Q? The Administering Charity should review each grant recommendation from the Donor to ensure
the Recipient Charity is a Qualified Donee under the ITA. The Administering Charity issues
the donation directly to a Recipient Charity. The Recipient Charity receives the funds from the
Administering Charity, not from the original Donor.

Advantages and Disadvantages of DAFs

Advantages Disadvantages

Lower cost and reduced administrative burden than

. . Loss of legal control
a private foundation

Ease of establishment and ongoing administration More limited range of charitable activities
Continuity and succession planning Ongoing fees

Anonymity for Donors Reliance on the Administering Charity
Flexibility in timing, assets, and giving strategy for Donors Limited investment direction

Reduced opportunities for formal family
involvement and visibility
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Private Foundations
What is a Private Foundation?

A private foundation is one of the three types of
registered charities that can be established under the
ITA and is recognized by the CRA. Private foundations,
like all charities in Canada, can be structured either as
trusts or as corporations. As registered charities, they
benefit from important tax advantages, such as:

e Exemption from income tax; and

o The ability to issue official donation receipts for tax
purposes.

How is a Private Foundation Set Up?

Setting up a private foundation generally involves two
main stages: creating the legal entity and registering it
as a charity.

1. Establish the Legal Structure

The first step is to create the foundation as a legal
entity. This is typically done by setting it up as either a
trust or as a corporation.

2. Apply for Charitable Registration

Once the entity is formed, it must apply to the
Charities Directorate of the CRA for registration as a
charity.

As part of this process, the CRA reviews the application
to determine how the entity should be classified. This
determination is generally based on factors such as:

e How the organization is funded; and

e The relationships between its directors or trustees.
As noted above, private foundations are usually
funded by a single donor or a group of related
individuals, and are governed by persons who are
not dealing at arm’s length, often family members.

Application Process

The application requires detailed disclosure, including:
e The organization’s structure

e [ts planned activities

®  Budget; and

e Sources of funding.

After being submitted, the CRA reviews the application
and assigns it a complexity level. More straightforward
applications may be processed relatively quickly, while

others may require follow-up requests for additional
information before a decision is made.

o
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Ongoing Requirements and Restrictions

To qualify for and maintain its charitable status, a private foundation must comply with the ITA and is subject to
certain additional restrictions. Failure to comply with these requirements may result in penalties or, in more serious

cases, revocation of the private foundation's registered status.

Key requirements include:

Annual Filing

Submit an annual Registered Charity Information Return
(Form T3010) within six months after the end of each private
foundation’s fiscal year.

Receipting

Issue donation receipts in accordance with ITA rules.

Disbursement Quota

Meet annual giving requirements through donations to
Qualified Donees or carrying out its own charitable activities*.

Permitted Giving

Only make gifts to Qualified Donees or in support of its
charitable purposes.

No Business Activities

The foundation is prohibited from carrying on any business
activities.

Investment Requirements

It may be subject to restrictions on shareholdings that give rise
to divestment obligations.

Limited Debt

Only certain types of debt are allowed (e.g. operating expenses
or investment activities).

Advantages and Disadvantages of Private Foundations

Property Considerations

Additional compliance rules may apply when accepting
and holding certain types of property (e.g. private company
shares), especially regarding valuation and ownership rules.

Advantages Disadvantages

Greater control over governance and decision-making

Higher costs and administrative complexity

Ability to involve family members in a formal way

Ongoing compliance obligations

Discretion over investment decisions

Disbursement quota requirements

Potential for a visible philanthropic presence

Ongoing governance responsibilities

Reduced ability to maintain anonymity
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Choosing Between a DAF and a Private Foundation

When deciding between a DAF and a private foundation, it
helps to consider four key factors: how much control you
want, how much flexibility is required, how much it will cost,
and how involved you want to be in managing it.

A DAF is often a good choice if you are looking for a simple
and efficient way to give. The Administering Charity that runs
the DAF handles tasks like investing the funds, meeting legal
requirements, and keeping records. This can save you a lot of
time and effort. DAFs also let you choose when to contribute
and when to distribute funds, which can be helpful for tax
planning.

A private foundation, on the other hand, may be a better fit if
you want more direct control. With a private foundation, you
can make decisions about governance, investments, and how
your charitable goals are carried out. It also allows you to take
a more customized approach to your giving and can be a good
option if you'd like to formally involve family members.

Notwithstanding these differences, there are several features
common to both structures that may be attractive to

donors. Both DAFs and private foundations can provide an
opportunity for public recognition, where desired, whether

through naming a private foundation or establishing a DAF
that bears the donor’s name. Each structure allows donors
to consider the intended duration of their giving, including
whether funds are to be maintained on an ongoing basis
or distributed over a defined period, such as following the
donor’s death.

In addition, both vehicles allow donors to influence how
charitable funds are ultimately distributed. While a private
foundation provides legal control, Administering Charities
that administer DAFs will generally take into account donor
recommendations, and it may be possible to introduce a
greater degree of certainty through the terms of the initial gift
arrangement.

From a practical standpoint, both structures also permit
additional contributions over time, allowing donors to build
their charitable capacity gradually. Charitable donation tax
credits are available in respect of both initial and subsequent
contributions, providing comparable tax treatment at the
point gifts are made.

Ultimately, both DAFs and private foundations are viable tools
for structured charitable giving. The appropriate choice will
ultimately depend on the donor’s objectives, desired level of
involvement, and long-term philanthropic vision. [l

=
% GUARDIAN CAPITAL. | PRIVATE WEALTH

Amplify - Edition 14 | 11



For many families, donors, and community leaders, the central question is not whether to give. It is how to give with
intention.

A donor-advised fund may appeal to those who value simplicity, flexibility, and administrative ease. A foundation
structure, whether public or private, may be better suited to those focused on governance, visibility, family participation,
or a more formal philanthropic identity.

In The Community

The next section moves from planning to practice. These stories show how philanthropic structures, foundation
leadership, and donor intent can create meaningful impact in the communities they serve.

@ &,

Culture and Continuity Health Care Transformation Donor Testimonials
Hellenic Heritage Foundation CHEO Foundation Desjardins Foundation

Community
Impact

How does giving
translate into
lasting support?

What values or
causes matter most?

Which giving vehicle
best fits the goal?

Stewardship

How will decisions
and continuity be
managed?
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HELLENIC
HERITAGE
FOUNDATION

The Next Odyssey:

Carrying Hellenism Forward

The Hellenic Heritage Foundation marks 30 years of stewardship and looks ahead through Odyssey Greece™

For 30 years, the Hellenic Heritage Foundation (HHF)
has carried a simple but powerful responsibility: to
ensure that Hellenic identity in Canada is remembered,
sustained, and passed on.

Founded in 1996, HHF has grown into one of Canada'’s
leading Hellenic charitable institutions, raising more
than $20 million to support education, culture,
heritage, youth engagement, and community initiatives
across the country. Its work has helped anchor Hellenic
studies, preserve the stories of Greek immigration in
Canada, and support programs that keep language,
history, and culture connected to daily life.

Yet HHF's deeper achievement is not found in any one
project or milestone. It is found in the Foundation’s
ability to endure.

Community institutions are often born from the passion
of their founders. Over time, that energy can become

About the Hellenic Heritage Foundation

harder to sustain. Leadership ages. Priorities shift.
Younger generations feel less connected to the purpose
and objectives of what they are asked to inherit. What
was celebrated becomes ceremonial, and the flame that
once burned brightly suffocates itself out.

HHF has taken a different path, ensuring longevity of
mission first.

That continuity is not accidental. It is the result of
deliberate succession planning and strong governance
at the executive and committee levels. Through
intentional leadership, disciplined governance, and
a shared commitment to passing responsibility and
accountability between generations, HHF has ensured
that its legacy is not frozen in time.

It is a foundation built for generational continuity and
ready to be carried forward by those who will shape its
next chapter.

Founded in 1996, the Hellenic Heritage Foundation is a registered Canadian charity dedicated to preserving, promoting,
and advancing Hellenic education, culture, and heritage in Canada. Monies raised support education, cultural
programming, archival preservation, youth engagement, scholarships, and community initiatives across the country.
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Longevity Through Succession, Governance, and
Renewal

The strength of HHF has always been its ability to think
beyond the immediate moment. Its earliest supporters
understood that preserving Hellenic heritage would
require more than events or short-term campaigns. It
would require institutions, endowments, partnerships,
and programs durable enough to outlast the people who
first imagined them.

That long-term view has shaped the Foundation’s
culture. Governance, succession, and stewardship have
allowed HHF to remain focused without becoming
static. The Foundation has continued to evolve from
academic endowments and community initiatives to
youth programming, archives, public lectures, podcasts,
cultural events, and next-generation engagement, while
remaining anchored to a single purpose: ensuring that
Hellenic identity remains meaningful in Canada.

There is quiet pride in that continuity. HHF has not
simply survived the passage of time; it has prepared for
it. It has built the structures, relationships, and leadership
capacity needed to ensure that each generation receives
something of value and feels accountable to pass it
forward.

That is why Odyssey Greece™ matters. It meets youth
at their most impressionable age, creating a cultural
imprint that shapes identity, deepens belonging, stays
with them for a lifetime, and lays the groundwork for the
foundation’s longevity.

A Modern Odyssey for the Next Generation

Odyssey Greece™ begins with a deeply human idea: that
young people deserve the opportunity to understand
where they come from by transforming family stories and
inherited memories into lived experience at a formative
point in their lives.

“Studying in Greece gave me the
unique opportunity to connect
with my heritage, language, and
culture in a way I would have

never otherwise.”
- Thea C.

Since 2019, HHF has partnered with the National Hellenic
Society to support Canadian students participating in the
Heritage Greece Program, an immersive academic and
cultural experience for university students of Hellenic
descent. Through academic learning, travel, language
exposure, and cultural exploration, students encounter
Greece not as an abstraction, but as a living place; ancient
and modern, historic and personal.

For many participants, the experience is transformative.
They return with more than memories of historic
sites, shared meals, excursions, and new friendships.
They return with a stronger sense of identity, a deeper
connection to community, and a clearer understanding
that Hellenism is not simply inherited. It is something
intrinsic, and something they are responsible for
carrying forward.

“It was truly a once-in-a-lifetime
experience. I got to meet amazing
Hellenes from all over North
America, enjoy delicious Greek
food, and learned so much about

the language and history.”
- Tommy T.

Odyssey Greece™ builds on that proven impact and
gives it permanence. To ensure its longevity, HHF has
established its first Endowment Fund, managed by
Guardian Capital, with an initial goal of $3 million and
a longer-term ambition to grow the fund to $10 million.
This endowed model ensures that access to this formative
experience is not episodic or dependent on annual
fundraising, but reliably available each year to Canadian
students of Hellenic descent.

The name is intentional. In Greek tradition, an odyssey is
never only a voyage; it is a journey of memory, identity,
belonging, and return. Odyssey Greece™ offers that
journey at the most impressionable stage of life, creating
a lasting cultural imprint shaping identity, deepening
belonging, and consciously and proudly passing the
honor of being of Hellenic descent from one generation
to the next.
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From Memory to Momentum

As HHF looks ahead, Odyssey Greece™ reflects the enduring
ideal of its founders’ focus on the longevity of the community.

The Foundation’s first three decades were shaped by people
who understood that Hellenism requires more than chance
to endure. They invested in institutions, scholarships, culture,
and community because they recognized that heritage must
be lived, renewed, and intentionally passed on. Today, that
responsibility moves gently forward.

“The program gave me the chance to
immerse myself in the language, daily
life, and traditions of Greece while also
building lasting connections with other

students of Hellenic descent.”
- Christos T.

Odyssey Greece™ marks the start of a deeper, lifelong journey
with Hellenism as these youth enter adulthood. It creates
space for young people to experience a quiet, lasting sense of
belonging to stand in Greece and recognize that their heritage
is neither distant nor symbolic. It is alive. It is personal. And it
carries with it a responsibility to bring something back.

This is how legacy continues. Not through nostalgia, but through
renewal. Not through obligation, but through connection. And
not by holding tightly to what was built, but by creating the
conditions that allow the next generation to embrace it with
confidence, purpose, and pride.

“It was the best decision I could’ve made Learn more about Odyssey Greece™:
this summer. Not only did I get to learn
about my heritage through excursions,
museums, and food, but I got to make
relationships that I know will last forever.”

- Mercia S.

For thirty years, HHF has helped preserve the story of Hellenism in
Canada. Odyssey Greece™ ensures that the next generation does
more than inherit that story; they step into it, carry it forward,
and, in doing so, give it the continuity it needs to endure. H
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CHEO Foundatio

How CHEO is mobilizing community support to transform pediatric care

Charitable foundations play a critical role in turning community generosity into long-term institutional change. At CHEO,
that role is visible across an ambitious transformation of pediatric care, from mental health and surgical modernization

to research, emergency care, and sustainable infrastructure.

Through its Kids These Days campaign, CHEO Foundation is seeking to raise $220 million over 10 years, the largest capital
fundraising campaign in its history. The campaign is an example of how donor support can help health care institutions

respond to today’s needs while preparing for the future.

Transformation Underway

Families have been bringing their children to CHEO,
the pediatric health centre in Ottawa, for more than 50
years. These days, whether they are visiting the Emergency
Department, being admitted, or accessing an outpatient
program, one of the first sights to greet them is a giant
construction crane - the most immediately visible sign of
the monumental changes happening on CHEO’s campus.

The Integrated Treatment Centre will streamline access
to care for families across CHEQO's vast catchment area,
which includes western Quebec, Nunavut, and northern
Ontario as well as eastern Ontario. Its construction is
the centrepiece of a transformation to CHEO’s campus
and approach to care that positions it as a world-leading
collaborative hub, where specialized clinical care adapts
in real time to groundbreaking pediatric research.

CHEO Foundation’s Role: Connecting Donors to
Urgent Needs

CHEO Foundation’s role is to connect donor support
to the hospital’s most pressing priorities. The Kids These
Days campaign reflects the scale of that ambition, helping
fund spaces, technology, programs, and research that will
shape pediatric care for years to come.

The following are six areas of impact that can make a
world of difference.

=2
G

Meeting the moment
in mental health

Building an integrated
approach to care

Modernizing
surgical care

Updating the
Emergency Department

Innovating and leading
in research

Leading the way to
net-zero healthcare
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{%} Meeting the moment
in mental health

Canada is facing a national mental health emergency.
Like other pediatric health centres, CHEO is seeing
unprecedented numbers of children and youth in crisis.
Many young people return to the Emergency Department
multiple times, unable to access timely outpatient or
community care. In addition to 24/7 crisis counsellors on
site, CHEO runs a virtual mental health emergency service
accessible to all hospitals in the region for children and
youth patients.

CHEO is tackling the crisis with a patient-centred approach:
coordinating a variety of inpatient and outpatient
programs, collaborating to create personalized treatment
plans, and acting as a hub for community services. Its
goal is to get kids precisely the care they need when they
need it, whether it's early interventions for young children
struggling with their socio-emotional development,
peer support connecting teens to their communities, or
rapid response teams to follow up after an Emergency
Department visit.

When there’s a new challenge, CHEO finds innovative
solutions. At the height of the COVID-19 pandemic, a
nationwide surge in the numbers of young people coming
to hospitals with eating disorders inspired CHEO to
introduce its partial hospitalization program - a first in
Canada - which allows the patient to return home each
night. This improves capacity and keeps children and
youth connected to their families and communities.

S Building an integrated
e approach to care

CHEO has long been a leader in coordinating care and
using technology to streamline record-keeping, break
down siloes and help families navigate the healthcare
system. This is particularly crucial for children and
youth with complex needs. Game-changing advances in
medical and surgical care mean more children are living
longer and with a better quality of life, despite physical,
developmental, intellectual, and mental health challenges.
There is more demand than ever for coordinated and
integrated support.

The six-storey, 220,000 square-foot Integrated Treatment
Centre will be purpose-built to streamline access and
remove barriers between specializations, allowing
experts to collaborate more effectively and to build
more coordinated treatment plans. It will feature state-
of-the-art treatment rooms, flexible spaces that can
evolve as patient care requires. This sustainable facility
will be completely supported with accessibility features
and inclusive design elements, including artwork and
therapeutic outdoor spaces.

What Donor Support Enables

New and modernized care spaces
Faster access to specialized services
Better coordination for children with complex

needs

Research that can lead to earlier diagnosis and
new treatments

More sustainable health care infrastructure

Modernizing
surgical care

When CHEO's doors opened in 1974, its eight operating
rooms served patients well. Now, operating room
equipment that was once state-of-the-art has reached
the end of its operational life, and must be replaced with
equipment that is portable, agile, and based on the latest
technology. To incorporate that technology as well as
today’s processes and procedures, CHEO needs to update
its surgery floor design too: replacing lighting, flooring
and fixtures, improving flow and efficiency, and ensuring
equipment and supplies are out of the way.

With more kids coming through the doors with more
complex health issues, CHEO’s goal is to create a
modernized surgical suite to increase its capacity to deliver
exceptional surgical care to children and youth.

CHEO surgeons also travel to other centres across Eastern
Ontario to perform surgeries for pediatric patients — with
more sites being onboarded to tackle the waitlist. This
helps families access surgery sooner, closer to home, and
community hospital staff are trained in the unique skills
required to assist with pediatric surgery.
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Why It Matters

CHEO serves children and families across eastern Ontario,
western Quebec, Nunavut, and northern Ontario. Its
transformation is not only a hospital project. It is a
regional investment in the health, resilience, and future of
children and youth.

Updating the
Emergency Department

&)

Originally designed to handle about 150 visits per day,
CHEO’s Emergency Department now sees more than
200, and the nature of emergency care has changed too.
The Emergency Department steps up whenever there is
a surge in a virus circulating in the community. It is also
where families come when they do not have access to care
elsewhere, or when their child is in crisis and they do not
know where else to turn.

CHEQO is tackling these issues by implementing initiatives
designed to improve flow and efficiency. And it will soon
be expanding its spaces to improve the experience for
patients and their families and enable the CHEO team
to find more innovative ways to provide care quicker and
more efficiently. Just last year, CHEO launched a program
for follow-up care delivered by rapid response nurses, to
reduce unnecessary Emergency Department return visits.
These types of initiatives together will help address long-
standing issues such as wait times. When a child needs
medical care, every minute matters.

) Innovating and leading
= in research

Innovation is in CHEO's DNA, and throughout its history,
it has led changes and pioneered techniques in pediatric
care. Today, Al and other digital technologies are helping
identify patterns or possible issues earlier than ever,
reducing repeat Emergency Department visits and helping
clinicians craft personalized treatment plans.

At CHEOQ, dlinical care and research work hand in hand, and
the needs of the children and youth who come through its

doors drive the discovery of new treatments. For example,
CHEO is home to the first clinical trial investigating the use
of immunotherapy to treat glioblastoma brain tumours,
potentially sparing children from the harmful side effects
of radiation and chemotherapy. The CHEO Research
Institute is the home of the Care4Rare Consortium, a
world leader in rare disease genomics. In a groundbreaking
initiative, researchers at CHEO developed the world-first
ThinkRare algorithm, which flags young patients who may
have undiagnosed rare diseases.

%@ﬂ Leading the way to

net-zero healthcare
The healthcare industry faces a stark irony: the sector
dedicated to healing is a leading contributor to the
climate crisis, producing massive carbon emissions
through energy-intensive operations and medical supply
chains. If global healthcare were a nation, it would be the
world’s fifth-largest emitter. CHEO recognizes that this
environmental footprint directly fuels a pediatric health
crisis, manifesting as increased respiratory illness from
wildfire smoke and rising climate anxiety among youth.
To fulfill its mission of helping children lead their best
lives, CHEO is addressing its own role as a climate culprit.

Despite the challenges of operating within an aging
facility CHEO has emerged as a national leader by
slashing operational emissions by 35% and committing
to net zero by 2047. It is proving that legacy infrastructure
is no barrier to progress, leveraging a first-of-its-kind Al
dashboard to track emissions and integrating state-of-the-
art efficiency into its new Integrated Treatment Centre. By
modernizing its campus and pioneering tools for hospitals
across Canada, CHEO is ensuring that the care it provides
today does not compromise the environment its patients
will inherit tomorrow.
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Connecting the Community

CHEOQ'’s transformation would not be possible without donor support. An ambitious plan requires an ambitious
campaign, so in 2024, CHEO Foundation launched its award-winning Kids These Days campaign to raise $220 million
over 10 years.

The message turns the old grumble “kids these days” on its head, pointing out that children and youth live in a
different world than their parents did, and are facing new and growing challenges. They are struggling with more
mental health issues, including addictions and eating disorders. They are living with physical, developmental and
intellectual challenges. They are spending more time waiting in the Emergency Department. They have undiagnosed
or rare diseases. They need access to the life-saving surgeries and therapies that health research has made possible.

Whether redeveloping its spaces or using new technologies and innovative programs to solve persistent health care
issues, CHEO always keeps its goal in mind: helping children and youth live their best lives. It was dedication and vision
in the community that led to CHEO to be built more than 50 years ago, and that is what is fuelling its transformative
campaign today. W
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Philanthropy in Action:

What Structure Makes Possible

The following donor testimonials offer three
perspectives on how philanthropic funds transform
charitable intent into meaningful impact.

They are shared by the Desjardins Foundation, a
registered charity that administers donor-advised
funds and supports donors in achieving their
philanthropic goals.

A Lasting Gift

For Lucie Fortin, giving became a way to honour a
moment she would never forget. “My father was very fond
of animals,” she recalls. “He always told us that a dog is a
person’s best friend.”

During her father’s final days in hospital, he expressed
a wish to see his dog one last time. That same day, a
volunteer arrived with a Mira dog and asked whether she
could visit his room.

“The timing felt almost unreal. It was
as if she was heaven-sent,” Fortin says.
“The dog lay beside my father as he
passed away very gently.”

This experience stayed with Lucie. Wanting to honour her
father's memory, she later learned more about the Mira
Foundation and added it as a beneficiary of her donor
advised fund.

“I discovered the Mira Foundation supports not only
people with disabilities, but also individuals at the end of
life and autistic children,” she says. “Their work reaches far
more people than I realized.”

When donors remain connected over time, charitable
relationships often deepen. Continued engagement allows
organizations to plan with greater clarity and stability and
sustain programs that respond to real needs, strengthening
both impact and trust.
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Giving with Continuity in Mind

Philanthropy also takes shape during moments of
reflection.

While planning their estate, Diane and Ronald began
considering how their values would carry forward. Diane
had spent many years involved with organizations
serving vulnerable populations and felt strongly that
this commitment should not end simply because
circumstances changed.

“Not everyone starts from the same
place,” she explains.

They chose to formalize their giving so the organizations
they care about could rely on continued support in the
years ahead. Through their donor advised fund, their
giving remains active today while also extending beyond
their lifetime.

For charitable organizations, this kind of continuity
supports longer-term planning and stronger foresight.
When support is designed to endure, it allows charities to
focus less on short-term uncertainty and more on serving
their communities with intention and care.

Why These Stories Matter

Investing in the Future

Philanthropy is often shaped by how donors think about
the future.

For Fric Bouchard, environmental stewardship and
opportunity for young people are closely connected. His
concern for climate change led him to establish the ‘Let’s
Save Our Beautiful Planet Fund'.

“Once you have children,” he reflects, “you start thinking
less about yourself and more about what comes next.”

That same perspective drew him to Fondation Aléo, which
supports student athletes in balancing academics, athletics,
and life after sport.

“We have so much to learn from young
people,” Bouchard says. “Big, world-
shaking changes don't typically come
from people over 50. They are driven by
younger generations.”

For Eric, supporting the next generation reflects a longer-
term view of impact, one that aligns values with sustained
investment in people and programs that shape the future
shared by all. W

Taken together, these experiences illustrate how structure can support philanthropy without ever becoming the focus.
When giving is designed thoughtfully, it allows donors to remain engaged over time, enables charities to plan with greater
confidence, and creates space for relationships to mature and deepen.

Rather than being defined by a single moment or transaction, philanthropy becomes something that evolves. When
generosity is revisited and refined rather than concluded, it often becomes more intentional, more resilient, and ultimately
more impactful.
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Contact Us

For further information, please visit our websites:
Guardian Partners (GP) | Guardian Capital Advisors (GCA)

Leadership Team

Anthony Messina, CA, CPA, CFA
amessina@guardiancapital.com

Toronto

Commerce Court West

199 Bay Street, Suite 2700
PO Box 201

Toronto, Ontario M5L 1E8

Calgary

635 Eighth
Suite 630, 635-8th Avenue S.W.
Calgary, AB T2P 3M3

Vancouver

Marine Building

355 Burrard Street, Suite 1610
Vancouver, British Columbia
V6C 2G8

Client Relationship Team

Ala Ramahi, CFA
aramahi@guardiancapital.com

Alex Lyon, CFA
alyon@guardiancapital.com

Andrew Dimock, CFA
adimock@guardiancapital.com

Doug Farley, CFA
dfarley@guardiancapital.com

Kimberly Hu Amadori, CFA
khu@guardiancapital.com

Matthew Baker, CFA, CMT, CIM
mbaker@guardiancapital.com

Micha Choi, CFA, CFP
mchoi@guardiancapital.com

Russell Braive, CIM
rbraive@guardiancapital.com

Thierry Di Nallo, CFA
tdinallo@guardiancapital.com

Tracy Zhao, CFA
tzhao@guardiancapital.com

Christie Rose, CFA
crose@guardiancapital.com

Sean Convey, CFA
sconvey@guardiancapital.com

Andrew McLeod, CIM
amcleod@guardiancapital.com

Jessi Hilton, CFA, PFP
jhilton@guardiancapital.com

Mark Bodnar, CFA, CIM
mbodnar@guardiancapital.com

Sasha Evans, CFA, CIM, PFP
sevans@guardiancapital.com
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Endnotes

1. Government of Canada, Taxes, Charities and giving, Registering for charitable or qualified donee status, Apply to become a registered charity, Set up your
organization before applying for registration, Types of registered charities (designations), July 10, 2026, https://www.canada.ca/en/revenue-agency/services/
charities-giving/charities/registering-charitable-qualified-donee-status/apply-become-registered-charity/establishing/types-registered-charities-designations.html

2. Sees. 149.1(1) of the ITA for the definition of a “qualified donee.” Qualified donees are organizations that can issue official donation receipts for gifts they receive
from individuals and corporations. The term incorporates registered charities as well as other entities such as municipalities, the United Nations and its agencies,
registered Canadian amateur athletic associations, registered journalism organizations, and registered national arts service organizations. For more information,
see Canada Revenue Agency, “CG-010, Qualified Donees, online: Government of Canada <https://www.canada.ca/en/revenue-agency/services/charities-giving/
charities/policies-guidance/qualified-donees.html>.

3. The “eligible amount” is the market value of the donation less any advantage received by the donor. Generally, it will be the full amount of the donation in these
circumstances.

4. The private foundation will be required to spend on gifts to qualified donees or otherwise on charitable activities in each year an amount at least equal to its
disbursement quota. In general terms, this requires the private foundation to spend 3.5% of the value of assets not used directly in charitable activities, up
to $1,000,000, and 5% on the portion exceeding that threshold. Where a private foundation holds illiquid assets, such as real estate or shares of a private
corporation, consideration should be given to how the disbursement quota will be satisfied prior to the realization of those assets. For more information,
see Canada Revenue Agency, “Disbursement quota calculation”, online: Government of Canada <https://www.canada.ca/en/revenue-agency/services/charities-
giving/charities/operating-a-registered-charity/annual-spending-requirement-disbursement-quota/disbursement-quota-calculation.html>.

Guardian Partners Inc. (GPI) is a wholly owned subsidiary of Guardian Capital Group Limited. GPI operates as two divisions, Guardian Capital Advisors (GCA) and
Guardian Partners (GP). Guardian Capital Group Limited is a wholly owned subsidiary of Desjardins Global Asset Management Inc., which is part of the Desjardins
Group. All trademarks, registered and unregistered, are owned by Guardian Capital Group Limited and are used under license.

GPI is providing these articles with permission from the authors and contributors (Aird & Berlis LLP, Hellenic Heritage Foundation, CHEO Foundation, and the
Desjardins Foundation). Each article is for informational purposes only. The preceding material is not intended to constitute legal, tax, accounting, investment
or financial advice. The information discussed herein may not apply to or be appropriate for every investor and should be used only after consultation with
professionals who have reviewed the investor’s specific situation.

This publication is for informational purposes only and does not constitute investment, financial, legal, accounting, tax advice or a recommendation to buy, sell or
hold a security. It is not an advertisement and shall under no circumstances be considered an offer or solicitation to deal in any product or service mentioned herein.
It is only intended for the audience to whom it has been distributed and may not be reproduced or redistributed without the consent of GPI. This information is not
intended for distribution into any jurisdiction where such distribution, publication, availability or use is restricted by law or regulation. Certain information contained
in this document has been obtained from external sources which GPI believes to be reliable; however, we cannot guarantee its accuracy.
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