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GUARDIAN CANADIAN FOCUSED  
EQUITY FUND    

Q3 2025 
MANAGER COMMENTARY  

Market Review ________________________________________________________ 

The S&P/TSX Composite Index returned +12.50% in the third quarter of 2025. This put the quarter in the 92nd 
percentile of quarterly returns since 1970 for the Index. This was driven by extremely strong returns in the Materials 
sector (+37.80%), led by gold. Performance was also led by the Information Technology (+13.21%) and Energy 
(+12.60%) sectors. The Financials (+10.60%), Communication Services (+7.70%), Real Estate (+7.57%), Utilities 
(+6.88%), Health Care (+5.50%), Consumer Discretionary (+3.68%) and Consumer Staples (+1.57%) sectors 
trailed the index this quarter. The Industrials sector was the only sector with a negative return in the quarter returning 
-1.36%.  
  
Market sentiment was positive throughout the third quarter of 2025 despite headwinds in both the Canadian and 
U.S. economies, as central banks cut interest rates. The impact of U.S. trade policy was relatively more stable 
versus the volatility seen in the first half of 2025 as the economy and businesses adjusted to President Trump’s 
tariffs. Capital spending on artificial intelligence (AI) continued to be a significant source of growth in the American 
economy as the large tech companies raced to expand their data centre capacity and create more advanced AI 
models. The U.S. Federal Reserve (Fed) cut interest rates for the first time in 9 months in September after President 
Trump repeatedly pressured Chair Jerome Powell to do so. The rate cut brought the Fed’s target range from 4.25%-
4.50% to 4.00%-4.25% with more rates cuts expected to come later this year as output and employment growth 
begins to slow.   
  
In Canada, equity markets hit all-time highs as investors and businesses felt the relief of geopolitical tensions 
abating and trade policy stabilizing, although concern about future volatility remains. The Materials sector was a 
significant source of strength in the market as the large increase in gold and silver prices, buoyed mining stocks 
during the quarter. Despite such strong stock market performance, signs of a slowing in economic activity continued, 
as unemployment continues to rise and GDP growth remains stagnant. The Bank of Canada cut its target overnight 
rate for the first time in 6 months, lowering the rate by 25 basis points to 2.50% as concerns about poor economic 
growth begin to outweigh inflation fears.  
  
The performance of commodities was varied. Both gold and silver had very strong quarters as investors sought 
safety from geopolitical events, and the precious metals were supported by central bank demand, and interest rate 
cuts. Most industrial metals, including copper, appreciated. In energy markets, oil and natural gas were volatile, but 
ended the quarter at prices relatively close to where they began the period.  
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Performance Attribution _____________________________________________________ 

The Guardian Canadian Focused Equity Fund (the “Fund”) underperformed its benchmark, the S&P/TSX 
Composite Index, during the quarter. The underperformance was due to negative stock selection, and sector 
allocation.  

Positives 

• Contributions to performance from sector allocation were driven by being underweight Financials 
(+10.60%) sector. 

• Stock selection contributing to performance was driven by Fund holdings within the Industrials (Finning 
International, MDA Space, Boyd Group Services) and the Consumer Staples (Maple Leaf Foods Inc.) 
sectors. 

• Top stock contributors to performance during the quarter:  

- Maple Leaf Foods Inc.: Maple Leaf Foods results exceeded expectations and the company remains 
on track to spin out the pork-focused Canada Packers Inc. business at the start of October. 

- Open Text Corp.: Open Text’s fiscal Q4 results exceeded street estimates and despite the recent 
CFO resignation, the Board will press forward with catalysts such as divestments and enhanced 
disclosures. Furthermore, the company will replace the longtime CEO with a sales-focused executive, 
which should accelerate growth of the pro forma slimmed down business, which is well-positioned to 
benefit from AI tailwinds. 

- Capital Power Corp.: Capital Power announced a significant contract extension at its Michigan 
power plant, which extends the contracted period out to approximately 15 years. This provides 
enhanced cash flow visibility and credibility that re-contracting can occur at its other U.S.-based 
assets, which could lead to a valuation re-rating. 

Negatives 

• An overweight allocation to the Industrials (-1.36%) sector detracted from performance during the quarter.  

• Underperformance from stock selection was primarily due to Fund holdings within the Financials (Trisura 
Group, Fairfax Financial Holdings) and Materials (CCL Industries, Teck Resources) sectors. 

• Stocks that detracted from performance during the quarter:  

- CCL Industries: CCL Industries continues to deliver strong results, but investor attention in the 
Materials sector is very focused on mining companies, which have been in favour due to strong gold 
and copper prices in particular. 

- Trisura Group : Trisura posted decent results, but sentiment is soft due to peaking Property & 
Casualty insurance pricing trends, and the company’s slowing growth rate stemming from its focus on 
profitability over growth. While exited lines temporarily dampen top-line growth during 2025, we 
expect shares to re-rate higher as growth accelerates and margins expand. 
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- CGI Inc.: CGI is suffering from poor investor sentiment due to the potential impact from AI. Some 
investors worry that due to increased coding efficiency, clients may opt to spend less to do more. This 
contradicts Jevons Paradox, which states that an increase in a resource's efficiency can lead to 
increased overall consumption of that resource, rather than a decrease, because the resource 
becomes cheaper and more available. That said, companies in some tariff-impacted industries are 
pausing new spending until the rules of the game become clearer, which is impacting new contract 
growth at CGI. 

 

Portfolio Transactions _______________________________________________________ 

The Manager initiated a position in Mattr Corp as the company is poised to be the beneficiary from American and 
Canadian capital expenditures, and successful restructuring of the business from management.  

A position in Teck Resources was also initiated based on an attractive valuation and a desire to increase the 
Fund’s exposure to copper. 

The Manager exited the position in Loblaw Companies on a valuation basis. 

Portfolio Outlook & Positioning ________________________________________________  

Against the backdrop of geopolitical and trade uncertainty, economic conditions are deteriorating, clouding the 
outlook for companies in the Fund’s portfolio. Employment growth in both the Canadian and American economies 
is slowing, and GDP growth has stagnated. This has led to the U.S. Federal Reserve and the Bank of Canada to 
resume rate cuts after having held steady for multiple quarters. While lowering interest rates could provide a boost 
to economies and equity markets, persistent inflation is a concern. 
 
As we begin the fourth quarter of 2025, Mark Carney’s government is preparing to reveal his first full budget, and 
ongoing trade frictions with the U.S. have observers bracing for a blowout deficit. If the Liberal government is 
unable to convince markets that there is a foreseeable path to fiscal responsibility the possibility of increasing cost 
of debt could hinder economic growth and investment opportunities. The most crucial question is whether the 
government can make Canada an attractive place to invest, which is an important task given the competing 
opportunities south of the border. While the comments from Prime Minister Carney and his Cabinet have been 
encouraging, without concrete steps being made, it is difficult to assess whether Canada will be in a competitive 
position to tap into its natural advantages to accelerate economic growth. 
 
The Fund maintains a strong quality bias and is diversified across both cyclical and defensive companies. 
Macroeconomic conditions are expected to affect portfolio holdings to various degrees; however, if trade policy 
continues to stabilize, and government policies shift towards a pro-growth agenda and fiscal responsibility, we 
believe that the companies in the Fund’s portfolio are positioned to perform well, irrespective of the broader 
market outlook. 
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Values are reported in CAD, unless stated otherwise. 
 
This commentary is for general informational purposes only and does not constitute investment, financial, legal, accounting or 
tax advice or a recommendation to buy, sell or hold a security or be considered an offer or solicitation to deal in any product or 
security mentioned herein. It is only intended for the audience to whom it has been distributed and may not be reproduced or 
redistributed without the consent of Guardian Capital LP. This information is not intended for distribution into any jurisdiction 
where such distribution is restricted by law or regulation. 
 
Please read the prospectus, Fund Facts or ETF Facts before investing. Important information, including a summary of the risks, about 
each Fund is contained in its respective offering documents.  Commissions, trailing commissions, management fees and expenses all may 
be associated with investments in mutual funds and exchange traded fund (ETF) investments. You will usually pay brokerage fees to your 
dealer if you purchase or sell units of an ETF on a stock exchange. If the units are purchased or sold on the stock exchange, investors may 
pay more than the current net asset value when buying units of the ETF and may receive less than the current net asset value when selling 
them. Mutual funds and ETFs are not guaranteed, their values change frequently and past performance may not be repeated.  
 
There can be no assurance that the Fund’s portfolio will continue to hold the same position in companies referenced here, and the portfolio 
may change any position at any time. The securities discussed may not represent the Fund’s entire portfolio and in the aggregate may 
represent only a small percentage of portfolio holdings. It should not be assumed that any of the securities discussed were or will prove to 
be profitable, or that the investment recommendations or decisions we make in the future will be profitable, or will equal the investment 
performance of the securities discussed.  
 
The opinions expressed are as of the published date and are subject to change without notice. Assumptions, opinions and estimates are 
provided for illustrative purposes only and are subject to significant limitations. Reliance upon this information is at the sole discretion of the 
reader. This document includes information and commentary concerning financial markets that was developed at a particular point in time. 
This information is subject to change at any time, without notice, and without update. This commentary may also include forward-looking 
statements concerning anticipated results, circumstances, and expectations regarding future events. Forward-looking statements require 
assumptions to be made and are, therefore, subject to inherent risks and uncertainties. There is significant risk that predictions and other 
forward-looking statements will not prove to be accurate. Investing involves risk. Equity markets are volatile and will increase and decrease 
in response to economic, political, regulatory and other developments. Investments in foreign securities involve certain risks that differ from 
the risks of investing in domestic securities. Adverse political, economic, social or other conditions in a foreign country may make the 
stocks of that country difficult or impossible to sell. It is more difficult to obtain reliable information about some foreign securities. The costs 
of investing in some foreign markets may be higher than investing in domestic markets. Investments in foreign securities also are subject 
to currency fluctuations.  The risks and potential rewards are usually greater for small companies and companies located in emerging 
markets. Bond markets and fixed-income securities are sensitive to interest rate movements. Inflation, credit and default risks are all 
associated with fixed income securities. Diversification may not protect against market risk and loss of principal may result. Certain 
information contained in this document has been obtained from external parties, which we believe to be reliable, however, we cannot 
guarantee its accuracy.  
 
Guardian Capital LP is the Manager of the Guardian Funds and also manages portfolios for defined benefit and defined contribution 
pension plans, insurance companies, foundations, endowments and investment funds. Guardian Capital LP is a wholly owned subsidiary 
of Guardian Capital Group Limited, a publicly-traded firm listed on the Toronto Stock Exchange. For further information on Guardian 
Capital LP, please visit our website. All trademarks, registered and unregistered, are owned by Guardian Capital Group Limited and are 
used under license.  
 
Date published: October 8, 2025 
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