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The investment industry continues to be a highly innovative and 
creative business. There is a continuous creation of products and 
mountains of marketing materials, combined with a motivated 
salesforce empowered to spread the word. 

We have seen the use of the term “family office” popping up everywhere as 
bank advisor teams, brokers and consultants look to move upmarket and 
convert their image. Yet the term really pertains to a single family, like say the 
Rothschilds or Rockefellers.

A family that has in excess of $500 million in investable assets likely has 
enough resources to create a family office. This requires hiring external 
advisors such as investment professionals, accountants and lawyers. We 
believe that what these bank advisor teams, brokers and consultants are 
really trying to say is that they have many clients and they are, at best, a 
multi-family office (“MFO”). Usually, MFO’s have minimum investment 
levels for clients, anywhere from $10M to $100M. Besides having a high 
minimum, an MFO would still need to adhere to the principles and 
practices that guide a family office. This is where the true disconnect 
begins, and where wealthy families begin to get confused by the story. 

The idea of a family office evolved from the desire of wealthy families to 
have oversight control over their entire wealth, leading them to employ 
independently thinking investment professionals. 

At Guardian Partners Inc. (“Guardian Partners”), our 
Private Investment Office is a multi-family office 
working with ultra-high-net-worth families whose 
financial structure may range simple to very complex. 

We adhere to the principles that you would find in a true family office, 
principles very attractive to ultra-high-net-worth families because the 
interests of both parties are aligned.

Here are those key principles that 
our Private Investment Office 
adheres to and that we believe 
have differentiated us over the last 
25 years:

CONFLICT-FREE 
ENVIRONMENT – WHAT 
DOES THIS MEAN? 

•	 Utilize underlying investment solutions only 
managed by external parties

•	 Full disclosure of fees
•	 Fees paid only by clients – no side deals with 

underlying investment managers, custodians, 
brokers, etc. 

•	 They are fiduciaries and as such put the interests of 
their client first 

•	 Investment advice is tailored to the client’s 
investment objectives and circumstances at all times

•	 Investments are evaluated based on their own merits 
and suitability to the client’s portfolio

•	 We have no in-house lawyers, investment bankers or 
accountants, and work with specialized external 
advisors engaged by our clients

Question: Can bank advisor teams, brokers, or investment 
management firms consider themselves as operating a 
Private Investment Office?
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THE INTANGIBLES 

•	 Scale to hire top people and leverage sophisticated reporting technology 
•	 Relationships with leading advisors in accounting, tax, legal, insurance, custodians and corporate finance
•	 We share knowledge with our sophisticated client base, who may introduce us to top lawyers, 

accountants, etc.
•	 Support in succession planning, family governance, education, regulatory awareness, philanthropy and 

sale of a business 

PURCHASING AND INVESTMENT-TERM POWER 

•	 Size and skill allow for purchasing power with underlying investment managers, meaning lower fees 
•	 Dedicated research allows for deep and broad knowledge of fees and terms 
•	 All fee discounts or rebates go to the benefit of the client
•	 Provides ability to negotiate to waive or improve limitations, terms and performance fees

Question: Can a smaller, less sophisticated firm refer to itself as a Private Investment Office or MFO without the 
ability to negotiate fees and deliver purchasing power? Is a bank working for the lowest fee for their client, or a fee that 
is merely acceptable? 

A PRIVATE INVESTMENT OFFICE HAS AN INVESTOR CULTURE

•	 With this culture in mind, they tend to hire people with this experience and background
•	 The culture is entrepreneurial, in alignment with the profile of many clients 
•	 The culture is rooted in research, portfolio construction and decision-making 
•	 Investment professionals are registered with securities regulators as portfolio managers, allowing them 

to make tailored investment recommendations and decisions
•	 They must meet the regulatory standards – integrity, code of conduct and proficiency requirements
•	 Open architecture – all investment styles, geographies and asset classes are considered in an effort to 

build a portfolio comprised of best-of-breed solutions
•	 Investments are a primary focus – not preparing tax returns, insurance, financial plans, etc.

Question: Given the embedded investment-minded culture and alignment with the client, can a consultant meet the 
definition of a PIO?



3

I N S I G H T F U L  S O L UT I O N S .  
T H O U G H T F U L  PA R T N E R S H I P.

PRIVATE INVESTMENT OFFICE

The information provided is for illustrative/educational purposes only. All investment strategies referenced in this material come with investment 
risks, including loss of value and/or loss of anticipated income. Past performance does not guarantee future results. This material is not intended to 
constitute legal, tax, accounting, investment or financial advice or a recommendation to buy, sell or hold a security, and should not be considered an 
offer or solicitation to deal in any product or financial strategy mentioned herein. Effort has been made to ensure that the material presented herein 
is accurate at the time of publication. However, this material is not intended to be a full and exhaustive explanation of the law in any area or of all of 
the tax, investment or financial options available.  The information discussed herein may not be applicable to or appropriate for every investor and 
should be used only after consultation with professionals who have reviewed your specific situation. 

Guardian Partners Inc. is a wholly-owned subsidiary of Guardian Capital Group Limited, a publicly traded firm listed on the Toronto Stock  
Exchange. For further information on Guardian Partners Inc., please visit www.guardiancapital.com/gpi.

Trademarks and logos belong to their respective owners. ©2022 Guardian Partners Inc. All rights reserved.

Suite 300, 200 Wellington St. W., Toronto, ON M5V 3C7 
T: 1 416 840 8001 | T: 1 855 763 5263 | guardiancapital.com/gpi

If your investment advisor ticks all or most of 
these boxes, you are likely in a good place. It is 
a little unnerving to think you are flying on a 
private plane, when in fact you’re flying coach.

At Guardian Partners, we believe we 
tick all the boxes.

With over 25 years* of experience as a Private Investment 
Office, we are proud of our investment pedigree and 
culture at Guardian Partners. 

Follow us on LinkedIn and stay in the know.

* On March 1, 2021, Guardian Capital Group Limited completed the acquisition of BNY Mellon Wealth Management, Advisory Services  
   Inc., and renamed it Guardian Partners Inc.

https://www.linkedin.com/company/guardianpartners/

